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KHHII, Peruvonanua konerus Codms-rpan
B Mangar 2020-2024

OT
utx. I'eopru Hopranos Kopaos

3a no3uumaTa 3am.-npeacenaren na KUWIT Codusi-rpag B mannar 2020-2024

Mpencenaren na KUUIT Codbus-rpax B manaatu 2012-2016 u 2016-2020/

B Enunen Exun ¢ kananaaTa 3a IIpencenaren unx. Ceerocaas Apenckn
Aoceramen 3am-npencenaren na KHUII Codusn-rpag

Kangunarypa 3a 3am. npeacenaren Ha PP sa KMUUI] PK Codus-rpan

OCHOBHA MOTUBAIIMSA 3A CbBMECTHA INIAT®OPMA: Tlponbmxasane u
YCPBBLPLICHCTBAHE HA NOKA3aHKM CHBMECTHO NIOCTUIHATH e B paGoTata na KUMIT PK Codus-
'Pap BBB BCHYKM HAmlpaBleHMs] — TPO(ECHOHANHO HANpaBIIEHHE, OPraHu3alMOHHO M
aIMUHHUCTPATHBHO HAINPaBlIEHHUE,

AKTHBHH MOTHBAIIHH 34 OCHOBHHTE TEMH B PA3BH THE:

° ,JOMBT HA KHHII PK CO®HA-TPAJ”, IIPH/JOBHT IIPE3 2015 I'. - TPHEYHA HA
HH/KEHEPA-IIPOEKTAHT H CPEJHIIE 34 CBLBMECTHH HHHITHATHBH -
TIPO®ECHOHAIIHH, OBLIIECTBEHH H KYJITYPHH H3SBH.

© JALJHTA HA TPOEKTAHTCKHA T, PY/1 H OCHI'YPABAHE HA CHbOTBETC TBALL[O
BBb3HAI'PAK/JEHHE, YPE3 OCHI'YPABAHE HA CBOTRBET. HATA HOPMATHBHA
YPE/IbA — BbTPEIIIHA H BHHIIHA

® PASPABOTBANE M BHEPABAUE HA CHCTEMA 34  SALIHTA 1A
BBSHATPARAEHHATA, CBETACHO JMETONHKA 34 OHPEIEISHE PASMEPA HA
BbIHAIPARALHHATA 34 HPEAOCTABAHE HA  HPOEKTAHTCKH YCIVIH OF
WHAEHEPHTE B YCTPOHCIBEHOTO [UIMHUPAHE 1 B HHBECTHUHOHHOTO
HPOEKTHPARE" — [IThPBOHAYATHO 34 HPOEKTAHTCKI BIOPA I [TOCI IBALLO
3A DHIHYECKH JIHIIA

® PASHIHPABAHE HA COIIHAJIHHTE IIPEQEPEHIIHH 3A YJIEHOBETE HA
KHHIT PK COOHA-TPAJ] H Y TBBPKJABAHE HA HOBH ®OPMH H HA IIBTHIIA
34 TAXHOTO NOCTHT AHE

© CbBMECTHH NO3HITHH CLC CBIO3A HA APXUTEKTHTE H C KAMAPA HA
APXHTEKTHTE B BBJITAPHA - OTHOCHO AOCTOHHO BB3HATPAKIEHHE HA
IIPOEKTAHTCKHA TPY]]
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e CBJJEHCTBHE 34 HOB ®HUHAHCOB MEHH/’KMBHT HA KHHIT

® Cb3/JABAHE HA HH>XEHEPEH EKCHEPTEH TPHCT B KHHII CO®HA-TPAJT 34
BCHYKH ITPOPECHOHA/ITHH CEKITHH H IIOJTOTOBKA HA EKCITEPTEH EKHIT 34
JAEHCTBHA B  KPH3HCHH CHTYAIIHH  H3H CKBAIIH  HH>XEHEPHH
KOMIETEHIIHH

o ITPOAB/IIKABAHE HA ChTPYJHHYECTBOTO H KOJEIHATHOCTTA C BCHYKH
PETHOHA/THA KOJIETHH B CTPAHATA B OBJACTTA HA OBYYEHHAT H
CHBMECTHH JEHHOCTH

o IPHHITHITHH ITO3HITHH B YIIPABHTE/THHA CHBET HA KHHIT H OTCTOABAHE
HHTEPECHTE HA HH)KEHEPUTE-IIPOEKTAHTH

OcHoBHaTa 3azaya ¥ cera Tpsa6Ba na ObOe HACOYEHA KBbM DEIIABAHETO Ha
HETOCPEACTBEHUTE MPOOJEMH, CHIBTCTBALLM MPO(GECHOHATIHUAT KUBOT HA BCEKH
wieH Ha Perwonannara konerws, Codus-rpan. Pemasanero Ha mpoGiemute Ha
OTHENHUS HHXKEHEp € pellleHHe Ha MPo0IeMHUTe Ha BCHUKH.

CHXPAHIABAHE HA U3I'PAJEHUTE OCHOBHUW NPUHITMIINA

3A PABOTA HA PETHOHAJIHOTO PHLKOBOJCTRBO :

1./ IIpueMCTBEHOCT W NPOJBIDKABAHE HA JHHMATA HA IO3MTHBHOCT M TIPAJUBHOCT B
paborara Ha PP.

2./ OrcrosBane Ha 1enocTTa H Heaenumoctta Ha PK Codus-rpa.

3./ JleMOKpaTH4HO B3eMaHe Ha PEllIeHHs - C IlacyBaHe Ha BCUUKH PELIEHUA: KOJIEKTHBHO
B3€MaHe Ha PEICHHs M JTMYHA OTTOBOPHOCT HA BCEKH.

4./ Vanvrane 3Ha94MOCTTa Ha MHXKCHEpHaTa npodecus — kato npodecus HA eTHIHHUTE
pobpoxereny. Hemonyckane ypoHBaHE Ha IIPECTHKA Ha MPODECHATA HA MHKEHEPA-TIPOEKTAHT.
W3puraseTo Ha poisiTa Ha npodecusTa B 00IIECTROTO.

5./ I'pagueru otHOmeHus ¢ YC Ha KMUII u otcTosiBane Ha nosuuuunte na KMUIT Codus-
rpa.

6./ Tlopumasane Ha kBanumpukanusTa Ha wieHoBete Ha KMMII 3a mocpemane wa
IIpEM3BUKATENCTBATA OT BEBEXIAHE Ha EBPONECcKY TEXHUIECKH HOPMH BBB BCHYKH CEKIIMH,

7./ IIpodecuonanHuTe CEKIUH — CAMOCTOSTENHH B paboTaTa cH M ObeIHHEHH B obmara
mHen — nojobpssaHe Ha CTaTyTa MHXEHepa-NpPOEKTAaHT. BlaumoBpb3ka ¢ HarmonanHuTe
[Ipo(pEeCHOHATIHY CEKIIUH.

8./ OmpaBomomasaneTo ¢ IIpoekTaHTCKa NPAaBOCIOCOOHOCT — YECT ¥ OTTOBOPHOCT.
Komucuure no npapocnocobnocT keM PK — rapadT 3a mpaBuilHM pelleHHS B CHOTBETCTBHE C
NpUETHTE NPODHECHOHATHHE XapakTEPHCTHKH.

9./ MexayHapoiHM [OeHHOCTH 3a YTBBPXKIAABAHE Ha IIOCTUTHATOTO W OOMEH Ha
uHQOpMALUsA, HHOBAIMH U MHIKEHEPHO-TEXHMYECKH HOBOCTH.
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10./ Pa3sBuTHE HA BPB3KUTE C HHCTUTYIUHTE ¥ JHPXKABHATA ¥ OBLIMHCKA aAIMHHUCTPALHS.

11./ ITpyHIAIIHOCT ¥ Npo3padHoCT B paborata Ha PP u Bcuuky aelinoctu 8 KMUIL.

Karo ce Tepcu omopa B CBOS [JOCeramieH ONUT TpsaOBa Ja INPOABIDKMM JHa CIEABAME
aHTaXXEMEeHTHUTE OT Mauaat 2016-2020

Paspen A) IIbanoMolMs H OTrOBOPHOCTH Ha Pernonannoro PrkoBoacTBo
exuna IlIpeocedamen - 3am.Ilpeocedamen

- BB3MOXKHOCTH 32 BCHYKM YIE€HOBE Ja Y4YacTBAT W JAa BIMAAT BHpPXY pemeHusra Ha KWUII
Codus-rpan upes moompspaHe Ha OOINECTBEHH OOGCHKIAHMS, ONEPATHBHA MONATBAHMS, KPBIIIHA
Macy ¥ HeQOpPMAIIHU CPEILH II0 IOBOJ 3HAYHMH NpodecHOHaHH CHOUTHS ¢ 0DIIECTBEH OT3BYK.

- IIpospaunoct u CBoGoAeH A0CTHI 10 HHpOPMAIIHATA, CBBp3aHa ¢ JAeiiHocTTa Ha KMWII Codus-
rpan;

- OcpluecTBaBane Ha NHUPEKTHHM BHIEOM3NIBYBAHUS Ha CvOMTHS M Heiinoctw Ha KWMMIT Codus-
rpan

- )Ku3HeH CexTOp Ha BCHMYKHM ITO3WTHBHM HHHIMATHBH Ha wieHosere Ha KMUII Codus-rpan;
- ATMocepa Ha yBaXeHME M TOJEPAHTHOCT KbM DPAa3NHYHH IVIEOHM TOYKH, pa3bHpaHus,
LIEHHOCTH,;

- LlsnmoctraTa nedHocT Ha PernoHamHoTo PEKOBOCTBO € HACOUEHA KbM 3aIATa HA HHTEPECUTE
Ha WHXCHEePA-TIPOEKTAHT ¥ Ch3/1aBaHe Ha BE3MOMKHOCTH 33 HETOBOTO MPOGECHOHANIHO PA3BUTHE;

- Pernonannoro PnkosoacTtso ¢ M3mbaauresen Opram ma OO6moro cn0panme Ha
PerHOHAJIHATA KOJIeTHs;

- Permomanno PexoBoacrso m Exmner Ilpencenarensr-3am.mpeacegaren H3NbIHABAT
pemenuaTa Ha OO0moro cnOpanme Ha Permonasmara woserus. [lemxerarmre ma OC ce
BKJIIOYBAT AKTHBHO H B IIOMOII Ha PernoHaJIHOTO pPbKOBOACTBO;

- IlyoukyBane B MHTepHeT Ha nocrosnHa HHGOPMANHS 32 NPOBEKIAHHTE 3aceJaHHS HA
Pernonansoro PrkoBoacTBO;

- Cp3aaBane Ha ONEpaTHBHA JIEHHOCT 32 3aIIUTa Ha BE3HATPAKIESHHUATA HA IPOEKTAHTHTE C IIEJ
OCHI'ypSBAHC HA CONMANEeH d (HMHAHCOB CTaTyC CHOTBETCTBAIN HA TOJEMHUTE OTTOBOPHOCTH HA
IIPOEKTAaHTCKUA TPY/I;

- Paseurne ma pabGorata Ha IIpodecnmoHanHATEe CeKUHH H BKJIIYBAaHE AKTHBHO Ha
H30paHMTe NeJIeraTH B PelliaBaHe HA ONEPATHBHHA NPOo(ecHONAIHHE 3a1a49H;

- EnexTponna undopmManus, 0TpassBama nposeaeHnTe Aeitnocru B Kamapara;

- [IpoBexnane Ha meproIHH ENEKTPOHHM aHKETH CPEJ WICHOBETE MO BAXKHY BHIIPOCH;

- Cp3manenara mogepna web-ctpanuna na KMUII PK Codus-rpan na ce nopassue kato Means
HA MH)KeHePA-NMPOeKTAHT M Ja CIIYKH KaTO OCHOBA 3a IIOIyJIApu3upane Ha aefiHocTra Ha KNI
Codus-rpan BeB BU3YATHUTE W IE€YATHH METUH.

Paznen b) llpodecuonanum cekmuu.
-CamocToATenHOCT B AekiHocTHTE Ha podecrnonanuute cekiuu B PK Codus-rpan
-CrenBane Ha npuetute B YC Ha KMHWII npodecroHanHn XapakKTepUCTHKH | U3II0I3BAHETO UM

kaTo 0a3a 3a onpeaensne Ha napamerpute 3a OIIT, IITTIT u TK 3a Beuuku npodecuoHaTHE
CEKIMH.
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- [IpoBexnaneTo Ha 00yUHTENHHU KypCOBe, CEMHHAPH U MMPE3eHTALMH 3a IOBUIIARAHE Ha
npodecruoHanHaTa KBaIuUKaI¥s ce YTBEPAY KaTo HOBa pe)OpMUpaHa OCHOBA — H3MOI3BAHE HA
BB3MOMKHOCTHTE Ha co0cTBeHa JIeKIMOHHA 3212 JaBAIIM BH3MOXKHOCT 3a [TOYTH

HEMPEKBCHAT IIPOIEC Ha 00YYMTEIHH JeHHOCTH 3a BCHYKH IPO(ECHOHAIHHE CEKI[HH, KAKTO 1
[OCTABSIHE HA e/ 32 IbJIHO MEHHMATH3HPAHE HA TAKCHTE 32 Y9aCcTHE B 00y4HTETHHTE
MepONpPHATHS.

-Y4acTre Ha TPYIH OT HAIlX YIEHOBE B MEXAYHAPOAHH GOpyMH 3a 06MeH Ha HHPOpPMAIHUA 1 32
JOIBIHUTEIHO 00ydeHue.

Pasznen B) llpuopureTn

- Jlopassutue u moctosHHo yTBBpxaaBaHe Ha KUWUII, Codwusi-rpan karto Bomema u Haii-
IpecTiKHA opranusanus B Hanuonanxara ctpyktypa Ha KMHII upes peanusanus Ha CBOsS BHCOK
HHTENIEKTYalleH 1 NpOQEeCHOHANICH TOTEHIIUAIT;

- [TocrosuHo yrBbpkaasane Ha KMHII PK Codwusi-rpas Ha 6a3aTa Ha IIO3UTUBHOCT U KOPEKTHOCT
KbM BCUYKH B KbM BCHUKO;

- IlocTosiHeH [NpPHOPHUTET € IOCTHIaHe HA BakHH mnpovenu B 3KAWUMUIL wupes
¢unanuznpanero umM B HapogHoTo ch6panue H ¢bO0TBeTHO NpoMsaHa Ha Ycrasa na KNI,
- 3amumaBade Ha HeAEJIUMOCTTA H CTPYKTYpHaTa nsanoct Ha KUUII Codun-rpan;
-3ammuTa HA NPHETHTE HeHA HAa NPOEKTAHTCKUTE YCJIYTH H TPY;

- Moro: ,Kamapara Ha urmxeHepute — Kamapa 3A umxenepute”;

- 3amuTa Ha OBIrapcKuTe IPOEKTAHTH Ha OBIrapcKus masap;

- llomnepxane u pazpatie Ha KMUIT PK PKCodus-rpax kato nocrosHen naptasop Ha MPPE u
JPYTH BB3JI0BH MUHHCTEPCTBA W arcHIIMH;

- OcwurypsBane Ha yyactue Ha wieHoBeTe Ha KUMII B excnepruu cbBeTH KbM OOLIMHCKHTE
anMuHECTpauuu; Ocurypssane Ha npeacrasutend Ha KMMII B OGIMHCKUTE EKCIEPTHY CHBETH.

Pazgen I') IlosumaBane Ha npodecHOHATHATA KBAJIHDHKANMA

- Cob3naBanero Ha MyiaTuMenueH 06Jok 3a uHpopMamusi H o0ydenme MOCTABH HA HOBA
pedopMHpaHA OCHOBA MPOBE&XKIAHETO  Ha KYypCOBe, CeMHHADH M MpEe3CHTANHH 3a
NOBHIIABAHE HA NPOoecHOHATHATA KBAMH(HKANHASA, Ype3 U3MO0I3BAHE HA BBL3MOKHOCTUTE Ha
coOcTBEHa JEKIHOHHA 3ama. ToBa € NpPeANoCTaBKa 3a MOYTH HENpPEKHCHAT Npomec Ha
o0y4HTeJHH JeHHOCTH 32 BCHYKH UPOPECHOHAIHH CeKIMH, KakTO H 3a IIBJIHO
MHHUMAaIM3UPAHE HA TAKCUTE 32 YYacTHE B O0YYHTEITHUTE MEPONPUSATHS.

- PasmupsiBane Ha MporpaMarTa 3a NpPoBexkKJaHe HA O0YYHTEJHH KYPCOBE H CEMHHAPH KATO
BCSIKA eJHA NpodeCHOHANHA CEKIHUHA H HeHHUTE YieHOBe HMAT BbL3MOKHOCT /12 3asIBAT CBOS
npoecoHAIeH MHTEpeC KbM Hal-aKTyaJHHTe TEMH, CBBbP3aHH ¢ NPAKTHYECKATA HM
pabora. /[Ipopexnane Ha aHKeTH/

- Coaeticteue 3a M3napanero Ha PrroBoncTBa, Hapbusuim ¥ Apyrd NpakTHYecKH HoMarana 3a
paboTara Ha nnpoekTanTa /[IpoBexaHe Ha aHKETH/

- Tematuyno pasmupssane Ha cucreMa 3a ON-Line o0yuenue, paspaborena npes mangar 2012-
2016 u ocpmecTBeHa ¢ pupma AVIIA.

- Cp3maBane Ha yCJIOBHS 3a Pa3sBUTHE H yCBBBpIIEHCTaBaHe Ha mpoekTanTuTe B BIM mpomnec 3a
BHEpSBAHE B HAIU YCIIOBUS

Pazges /1) Mesxkaynapoana aedHocT

- PazBuTHe Ha M3rpaieHUTe KOHTAKTH ¢ JPYTH CXOAHH opranusanuy otT EC.
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- Ces3mapane Ha uHQopManmonHa 0a3a, BKJIIOYBAIIA OpPUTMHAIIHK  3aKOHOIATENHH,
Npo(QECHOHATHN WITH COIMAJIHU PEIeHUS Ha HHKEHEPHH HHCTUTYIMH B cTpanu ot EC.

- PasBuTHe Ha yCTaHOBEHUTE BPB3KH Che cxomHu kamapy oT EC u u3sbH EC;

- CpBMecTHa feiiHOCT ¢ HempaBUTENCTBEHM U JP. OPraHU3alMK [10 AKTYAIHH BBIIPOCH;
Paznen E) ®unancopa aeifHoCT

- Ham gapiar e m3mplIHeHHE Ha PEUIeHHUATa Ha Obmoro c1,6paHHe, KaKTO M II'bJIHA OCBCOOMECHOCT,
IIPO3PAavyHOCT M KOHTPOJI 3a BCHYKH (I)I/IH&HCOBH OpUX0JH U Pa3XOau.

- Wsroresne Ha [IpoexToOrO0[keTa 3a BcSKa TOJMHA C IPHOPHUTET KBM YAOBIETBOPSABAHE Ha
IIPUOPHUTETUTE HA KOJIEIHATA U Ha OTACITHUS IPOCKTAHT;

Paznen K) lonbauuTennn neiiHocTH

-Yteepxkaasane ['OJJMIIHA TTPOIPAMA na Kity6 Ha mmxeHepa B MPOCTPAaHCTBATA HA
etax 2 va KUHUII PK Co¢us-rpan KaTo IMOCTOSHHO MSCTO 38 CPEINH, KOHTAKTH ¥ OOCHKAaHus —
0 IPEIIOKEHUE Ha BCSIKA €IHA OT NPOQECHOHATHNATE CEKIIHH.

-PasguTie Ha €TMYHH CBBMECTHM MEPONPHATHS 3a B3aMMHO OIO3HABAHE W
npo(eCHOHATHO CHTPYIHIYECTRO.

-Orbena3Bane Ha 3HAYMMU JaTH U [IeH Ha UHXKeHepa-IIPOeKTaHT

OCHOBHU HAIIPABJIEHHS B OBIIATA IJIAT®OPMA :

HAJAT'PAKIAHE HA INTOCTUTHATH IEJIN:

* [IOJINTUKA HA OTBOPEHU BPATH

* EJMHCTBO HA KUUII PK CO®UA-T'PA

e THTEPHET IIJIAT®OPMA

e TIOM HA KMHII PK CODUS-TPAL

e PABIINPSIBAHE OGXBATA HA COILIMAJIHUTE JEMHOCTH

e CbXPAHSBAHE U OITASBAHE HA MATEPUAJTHUTE A
HEMATEPUAJHUTE HNEHHOCTHM,

CBH3JAJEHHU OT KOJEI'TSATA

* PA3BBUBAHE HA «MYJTHME/IWEH BJIOK 3A TH®OPMAIIUA U
OBYYEHMUE)

*OBIIECTBEHU OBCBHKIAHUS IO AKTYAJIHU U 3BHAUYUMHA
IMPOBJIEMH B UHKEHEPHATA IMPAKTUKA

* [IPHHOC B AKTYAJIN3AIIUSITA HA HOPMATHBHATA BA3A

* IPOPECHOHAJIEH NIPECTHUX CPEJ ABPKABHUTE, OBIIIMHCKHA
N APYTH AIMUHUCTPALIUA

e EIEKTPOHHM3ALIMA HA YCIYI'UTE U Cb3JABAHE EJIEKTPOHHO
IMPUJIOKEHUE HA KHMHUII Codusi-rpan Ha 6a3a Android u iOS 3a
eKCIpecHa KOMYHHKAIHs

* SAIIIUTA HA MOTOTO «KAMAPA HA HH)KEHEPUTE — KAMAPA 3A
HHXEHEPUTE»



ThbPCHUM ITbTUIIA 3A HOBU NPEAN3BUKATEJICTBA U PEIIEHNSL:

e JAIIUTA HA TNPOEKTAHTCKUSI TPYJ U OCUI'YPSABAHE HA
CbOTBETCTBAILIO BB3HATPAXIEHHWUE, YPE3 IIPEPABOTKA HA
HOPMATHUBHATA YPEJBA - BbTPEIIIHA U BHHIIIHA

e CbBMECTHH O3 CbhC CBIO3A HA APXUTEKTUTE n C
KAMAPA HA APXHUTEKTUTE OTHOCHO JOCTOHHO
Bb3HATPA’KAEHUE HA NIPOEKTAHTCKHUS TPY

o CbJAENCTBUE 3A HOB ®UHAHCOB MEHUIXKMBHT HA KUUIIT

C yBaxeHue KbM KOJIErHATA HA I(//II/I Codus-rpan:

e 27
unx.I'eop pAOB

Hhuoe. I'eopau Kopooe - yuacmean com axmueno 6 uzepaxcoanemo na RUMIT om cv3dasanemo
it 0o dnuec.
lIpedceoamen na KHHII PK Coghua-epad & mandamu 2012-2016 u 2016-2020.
Cexpemap na KHHII Copus-zpad ¢ mandamu 2004-2008, 2008-2012 omeosapsuy 3a
o0yuenuemo u nogumasane Ha npoecuonannama xeanigurayus ¢ KHUI C oghusi->pao.
llpeocedamen na Komucusima no ocobenu cayuau.

Vuacmean cwm 6 cvsoasanemo na ocrnosononazaugu doxymenmu ¢ KUHII:

- Memoouxama 3a onpedensne na munumanuume yenu

- Memoouxa sa onpasomowasanemo na ,, uysxcou” apaxcoanu — unenose na EC. EHO
u mpemu cmpanu

- Memoouxka 3a npoghecuonannume keanugpuraryuu 3a cexyus KCC

- Onpedensne na 0CHOSHUME KpUMeEPUU 30 06CAeO8ANUAMA Ha Cwlgecmeysaul cepaoi

- Yuacmue 6 pazmuunu xomucuu - 3a onpasomowasane ¢ I na nayuonamo u
PeSUOHANHO HUBO

- Yuacmea ¢ paseumue na mexcoynapoonume koumakmu cwe Cpoonu opeanuayuu om
opyeu cmpanu

- 3am.-npedcedamen na Hayuonamma cexyua Konempykyuu na c2paou u CoOPLAHCEHUS

lIpoexmanm na cmpoumeanu koncmpyxyuu om 19872, doceza 20202, [Ipogecuonanen
onum 6 IIpoexmanmexa opeanusayus, HHCH Cogus u camocmosmenna oeinocm. Ilpoexmupa

HOGU  KOHCIMPYKYuY, PERKOHCHMPYKWUU U YCUNBAHUS HQ CHUjeCmEyeaujit capadu U paszeued
00Ce08aANEMO HA CHIECHEYBAUU CPAOU U CHOPBIHCCHIS.

Ha 612 6 akmusna oeinocm.

THoonuc:

Junaie. ] Kopdos/



