
Empowering Public-Private 
Partnerships for Net Zero Solutions



Rethink Cities Summit
8-9  September 2025 
Sønderborg, Denmark

A yearly global summit 
activating cities towards 
Net Zero

This is the summit for the impatients.

The Rethink Cities Summit is an annual global event dedicated 
to fostering sustainable urban development through
public-private partnerships. Organized by Impact The Future 
and Urban Impact in collaboration with Bitten & Mads 
Clausen Foundation, Sønderborg Kommune, ProjectZero and 
Danfoss, it brings together key stakeholders to share best 
practices, showcase successful case studies, and explore 
scalable solutions for achieving Net Zero cities.

The summit emphasizes a "seeing is believing" approach, 
highlighting real-world applications to inspire and facilitate 
global replication of innovative urban sustainability efforts.



The energy efficiency 
capital of the world

[NET ZERO GLOBAL CAPITAL]

HOSTED IN SØNDERBORG

Sønderborg’s target of reaching a climate neutral
energy system by 2029 has been recognized and 
awarded by The International Energy Agency as a 
“replicable, adaptable and scalable” 
decarbonization model for cities worldwide.

That's why Sønderborg is the host city for our 
important gathering.

Sønderborg



Concept



How can cities reach the 
zero by 2030?

The challenge:



Implementing sustainable 
urban solutions through 
public-private partnerships

Rethink Cities Summit is where people come to learn 
how to put future city solutions into action. We know 
that government bodies need to understand new 
technologies, and businesses need support from 
these government bodies. That's why we focus on 
Public-Private Partnerships (PPP). Using PPP, we at 
Rethink Cities Summit create easy-to-follow examples 
of the best ways to develop cities sustainably.

[PUBLIC PRIVATE PARTNERSHIPS]What we do



Showcasing success in 
sustainable solutions

At Rethink Cities Summit, we bring together 
leading urban development case studies and the 
specialists behind them, linking them with those 
who recognize the need for quick action. We 
organize our meetings in areas where there are 
already successful examples of Net Zero solutions, 
made possible through collaborations between 
public and private sectors. We believe that 
showcasing these achievements firsthand is key 
to inspiring their wider adoption in other locations.

[SEEING IS BELIEVING]How we do it



Simplicity is replicable, 
adaptable and scalable

We promote hands-on knowledge sharing and 
prioritize partnership development as we equip 
shareholders with the tools to actively shape the 
sustainable cities of the future. Where intentional 
efforts and cost-effectiveness lead to successful 
and scalable sustainable solutions, we uncover 
the recipe for success and transform it into a 
comprehensive action plan accessible to all.

[SIMPLICITY IS KEY]How we help



What makes us unique is our focus on 
activation instead of inspiration. We are 
here to help you get things implemented.

[01] Do not bring a speech,
bring a solution.

[02] Do not bring a discussion,
bring a case study.

[03] Do not leave inspired,
leave with a plan!

[FROM INNOVATION TO IMPLEMENTATION]Our dogma



The Scope

The topical scope is based on the solutions which 
can be observed first-hand in Sonderborg and on 
ProjectZero Integrated Energy System.

Turning Inspiration into Collaborative Action for an Urban Net-Zero Future

Topical Group 1:
Integrated Energy Systems

➔ Decarbonized District Energy
➔ Sector Coupling
➔ Excess Heat utilization
➔ Renewable energy integration
➔ Power-to-X

Topical Group 2: 
Electrifying Transport & 
Construction Machinery
➔ Electrification of public transport, 

including maritime transport
➔ Reducing emissions from heavy 

duty machines and vehicles
➔ Alternative fuels for transport and 

mobility

Topical Group 3:
Energy-Efficient Buildings

➔ Energy-efficient designs 
(heating and cooling)

➔ Efficient retrofitting
➔ Internal excess heat reuse



PPP’s Replicable, Adaptable, Scalable Solutions Reduce, Reuse, Renew Cost-Effectiveness

Core narrative

The biggest obstacle to climate action isn't a 
lack of technology — it's a lack of action.
In a time when global challenges distract from the 
green transition, cities and businesses can’t 
afford to wait. Geopolitical uncertainties prove 
once again that real change starts locally.

Electrifying 
Transport & 
Construction 
Machinery

Integrated 
Energy System

Energy-Efficient 
Buildings

No city can tackle the climate crisis alone — 
and the transition should not break the 
bank. To drive real, lasting change that 
protects both citizens’ wallets and cities' 
futures, partnerships are essential.
At the Rethink Cities Summit, we move 
beyond inspiration.
We're here to activate — to help you get 
things done.



Target Audience



Public Sector 
Representatives (45%)

Titles/Functions: 
Mayors, City Planners, 
Policy Makers, Urban 
Development Officers, 
Utilities, Sustainability 
Directors

Purpose:
To learn about innovative 
solutions, explore 
potential collaborations 
with startups, provide 
regulatory insights,
and support the 
implementation of 
sustainable urban 
projects.

Industry 
Leaders (30%)

Titles/Functions: 
Corporate Innovation 
Leads, Sustainability 
Officers, Venture 
Capitalists

Purpose:
To discover investment 
opportunities, form 
strategic partnerships, 
and support scalable and 
impactful urban 
solutions.

Academic 
Community (15%)

Titles/Functions: 
Researchers, 
Professors, Students, 
Academic Leaders, 
Heads of Innovation 
Centers

Purpose:
To present cutting-edge 
research, collaborate 
with startups, provide 
scientific insights, and 
explore practical 
applications of academic 
work.

Media & Industry 
Influencers (5%)

Titles/Functions: 
Journalists, Industry 
Analysts.

Purpose:
To cover the event, 
highlight innovative 
solutions, and spread 
awareness about the 
importance of urban 
sustainability.

[01] [02] [03] [04] [05]

Target Audience

Entrepreneurs 
& Startups (5%)

Titles/Functions: 
Founders, CEOs, CTOs, 
Product Managers

Purpose: To showcase 
innovative solutions, 
seek investment, form 
partnerships, and gain 
insights on scaling 
their businesses.



Program



Field Trips + Dinner

This first day focuses on “Seeing is Believing”. We 
expect around 60 people to join here. Around 40 people 
of the group will be highly curated and invited at no 
cost. The group will go on a field trip to visit local 
companies and projects showcasing Sønderborg’s path 
to Net Zero. The field trip will be followed by a 
networking dinner.

The Summit Day

The summit day is open to a broader audience. It 
will focus on success stories showcasing 
sustainable, cost-effective solutions in urban 
energy transitions, along with workshops 
addressing city challenges in reusing, reducing, 
and renewing energy within three topical groups.

Day 1 Field Trips & Dinner Day 2 (Keynotes, Panels & Workshops)

Program



Program Mockup: 1 ½ Day

11.00 -  12.00 Check-In

12.00-13.00 Lunch

13.00-17.00 Fieldtrip

18.00-18.45 Networking Drinks

18.45-21.00 Networking Dinner

9.00-09.30 Check In & Coffee

09.30-10.30 Opening Panels & Keynotes

10.30 -  12.00 Success Case Presentations

12.00-13.00 Lunch & Networking

13.00-15.30 Challenge Workshops

15.30-16.00 Coffee Break

16.00-17.00 Closing Keynote + Presentations

17.00-18.00 Drinks & Networking

Day 1: Field Trips & Networking Dinner Day 2: Keynotes, Panels & Workshops

*Limited to 60-70 participants. *Wider audience, with in total of 100+ people, 
including curated guests from the first day



13:00-17:00Field Trips

Three Field Trip Groups:

➔ Local Energy System and Sector Integration;
a. District Heating case Ledning Vest & Local 

Heating
b. Local PtX plant (Nature Energy Glansager)
c. Industry decarbonization

➔ Electrifying Transport & Construction 
Machinery;
d. Electric ferries
e. Heavy duty application Center (on and off-road)
f. Flexible Mobility Bus (TBC)

➔ Energy-Efficient Buildings;
g. Smart Store, Coop 365 supermarket
h. Sønderborg Hospital
i. Housing Association SAB Kløvermarken

Participants:
60-70 people, grouped in 3 groups of around 20. 
Including invited city decision-makers (mayors, deputy 
mayors, officials responsible for decarbonization 
strategies, energy infrastructure, built environment 
etc.) and ticket holders.

Field trips focus:

Each field trip will showcase solutions focused on 3R 
Principle (Reduce, Reuse, and Renew Energy) as well 
as on cost-competitiveness benefits for all 
stakeholders, within three topical groups:



9.00-9.30Check in & Coffee

9.30-10.30Morning Keynotes & Panels

12.00-13.00Lunch

15.30-16.00Coffee

16.00-17.00Closing Keynote + Presentation Of Workshop Results

17.00-18.00Drinks & Networking

10.30-12.00Case Presentations INT. ENERGY SYSTEMS (x2) ENERGY-EFFICIENT BUILDINGS (x2)

13.00-15.30Challenge Workshops

2nd Day -  Program Mockup

TRANSPORT & CONSTRUCTION (x2)

INT. ENERGY SYSTEMS (x2) ENERGY-EFFICIENT BUILDINGS (x2)TRANSPORT & CONSTRUCTION (x2)



Panels/ Keynotes Success cases Challenge workshops

The keynote speeches and the first panel 
discussion will emphasize three core 
messages of the Summit:

First, reducing and reusing energy, along 
with the implementation of renewable 
energy (3R), should be an important step 
in the journey toward urban net-zero and 
raising local competitiveness.

Second, achieving these goals will require 
partnerships between public and private 
actors, including city offices and 
businesses.

And third, this collaboration can be a 
win-win-win for all parties involved as 
well as for the environment.

During the Summit, city officials will have a 
chance to learn from already successful 
urban cases through field trips and case 
presentations.

The field trips at the Rethink Cities Summit 
offer immersive, on-site experiences that 
highlight the energy system solutions 
implemented in Sonderborg, following 
ProjectZero 3Rs model. This way, the 
smaller groups of high-level urban decision 
makers will get exposed to inspirational 
success stories that can be replicated in 
their own cities.

During the 2nd Day, city and business 
representatives will also have a chance to 
present their completed or ongoing 
projects during case presentations, which 
will be followed by challenge workshops.

The workshops at Rethink Cities are 
designed to inspire city officials and 
highlight practical solutions for 
overcoming challenges on the path to net 
zero. Participants will collaborate to 
develop applicable roadmaps for
real-world issues brought forward by the 
cities in attendance.

By bringing together city officials, industry 
leaders, and providers of sustainable 
solutions, the workshops foster 
cooperation, facilitate knowledge 
exchange, and serve as a dynamic 
networking platform between the public 
and private sectors.

Content Formats



9:30-10:30Morning Keynotes & Panels

Morning Panel (25 minutes):

Route to net zero as an economic opportunity : 
How can we drive the sustainable urban transition 
so it benefits both the planet and the business?

The panel would consist of the moderator and around 
5-6 representatives from public and private sectors 
(mayors, academia representative, PZ representative, 
business leaders)

Welcoming speeches (10 minutes):

Erik Lauritzen, Mayor of Sonderborg 
ProjectZero and/or BMC Foundation 
representative

Keynotes (20 minutes):

Route to urban net zero in the new political 
environment: Why cities have to keep pushing?

Keynote speaker: TBD

The importance of partnerships and collaboration 
between public and private actors in reaching 
urban net zero.

Potential keynote speaker: Representative of one 
of the urban network, Mayor/Deputy Mayor of a 
prominent city



10:30-12:00Case Presentations

Cases should include all of the following elements:

➔ A completed or ongoing project within one of the three 
topics, which showcases the Reduce/Reuse/Renew 
Energy and Cost-Competitiveness paradigms.

➔ Success factor - what makes this project a success 
story? How does this project influence reaching net 
zero?

➔ Public-Private Opportunity factor - the case should 
highlight the way of cooperation between public and 
private stakeholders.

The case story can be presented by city alone, together 
with private partner (company, industry, startup) or by a 
private stakeholder alone if it’s relevant.

Each case has 10 minutes for presentation and 5 
minutes for discussion.

10:30-10:45: Case 1. Integrated Energy Systems

10:45-11:00: Case 2. Integrated Energy Systems

11:00-11:15: Case 3. Transport & Construction

11:15-11:30: Case 4. Transport & Construction

11:30-11:45: Case 5. Energy-Efficient Buildings

11:45-12:00: Case 6. Energy-Efficient Buildings

INT. ENERGY SYSTEMS (x2) ENERGY-EFFICIENT BUILDINGS (x2)TRANSPORT & CONSTRUCTION (x2)



Cases Presentation Examples

Integrated Energy Systems (Reuse) Transport and Construction (Renew) Energy-Efficient Buildings (Reduce)

E.g. Kista Data Park 
(Stockholm)

A story of a successful cooperation 
between public and private actors to 
utilize large amounts of excess heat 
produced by Data Centers into urban 
heating network.

E.g. Zero Emission Construction 
(Oslo)

An example of how comprehensive 
municipal plan, together with 
introducing procurement rules can 
result in electrifying construction 
machinery within city limits thus 
significantly cutting urban emissions.

E.g. Lindehaven 
(Sønderborg)

An example of new urban district, 
which can be supplied by
low-temperature district heating 
because of its energy efficient design, 
thus improving both the comfort of 
inhabitants, as well as contributing to 
the efficiency of local heating grid.



Assuming 100 participants, each table would have 
around 16 people working on a challenge, including 
representatives from the city concerned. The target's 
distribution of participants across the table is the same 
as the composition of Summit’s audience:

➔ City representatives (including the city concerned): 45% = 7
➔ Industry leaders: 30% = 5
➔ Academic Community: 15% = 2
➔ Entrepreneurs & Startups: 5% = 1
➔ Media: 5% = 0/1
➔ Moderator = 1

Workshops will bring all participants to
6 challenge workshop rooms. Each workshop will 
revolve around real-world challenge brought by 
one of the participating cities. Participants receive 
information about each challenge in advance, 
allowing them to express their interest in specific 
ones.

The workshops will be organized and 
facilitated by the event’s co-organizer, 
Urban Impact.

The final product of the workshop will be a 
roadmap for solving the challenge, which 
will be then presented by the workshop 
team on stage during the ‘Closing Keynote 
& Presentation of Solution’ segment.

13:00-15:30WChoarkllsehnogpe CWhoarlklesnhgoeps INT. ENERGRYESDYUSCTEE(Mx2S) (x2) ENEREGNYE-EWFF(xIC2I)ENT BUILDINGS (x2)TRANSPORTR&EUCSOEN(SxT2R) UCTION (x2)

http://urbanimpact.agency/


Challenge Workshops Examples

Integrated Energy Systems Transport & Construction Energy-Efficient Buildings

E.g. Haarlem, Netherlands

As a twin city of Sonderborg within 
NetZeroCities peer-learning network, 
Haarlem is looking to learn how to 
decarbonize its industry (ZERO 
Industry Pilot Project).

The project includes energy system 
solutions for heating and 
electrification, including sector 
integration and excess heat reuse.
The city looks establish local
cross-sectoral cooperation platforms, 
and projects for accelerated climate 
transitions to reduce carbon 
emissions.

E.g. Holbaek Municipality

As a twin city of Oslo within 
NetZeroCities peer-learning network, 
Holbaek is trying to reduce emissions 
from the construction sector, 
including heavy-duty vehicles.

By leveraging Oslo’s valuable lessons 
from its work on zero-emission 
construction sites and sustainable 
transport solutions, city tries to adopt 
and adapt these best practices, 
technological insights, and strategies.

E.g. Menteşe Municipality, Turkey

As a twin city of Elbasan (Albania) 
within NetZeroCities peer-learning 
network, Menteşe aims to create 
modern and technical solutions for 
buildings owned by various 
stakeholders. New buildings shall be 
designed as zero-emission  
structures, significantly reducing the 
city’s energy consumption and carbon 
footprint.



15:30-16:00Coffee

16:00-17:30Closing Keynote + Presentation Of Solutions

17:30-18:30Drinks & Networking

16:00-16:15: Closing Keynote: From Vision to Action:
Bridging Policy, Business and Research for Net Zero Cities

16:15-16:25: Presentation of Challenge Workshop 1: Integrated Energy Systems
16:25-16:35: Presentation of Challenge Workshop 2: Integrated Energy Systems
16:35-16:45: Presentation of Challenge Workshop 3: Electrifying Transport & Construction Machinery 
16:45-16:55: Presentation of Challenge Workshop 4: Electrifying Transport & Construction Machinery 
16:55-17:15: Presentation of Challenge Workshop 5: Energy-Efficient Buildings
17:15-17:25 : Presentation of Challenge Workshop 6: Energy-Efficient Buildings
17:25-17:30: The moderator closes the segment



Partnerships



Partnership Structure

MAIN PARTNERS

INNOVATION PARTNERS

COMMUNITY & NETWORK PARTNERS

TBC: TBC:

CO-CREATORS

TBC: TBC: TBC:TBC:



As an invited city, your representatives will enjoy 
complimentary access to the entire event, including 
participation in both days of the Summit, one night’s 
accommodation at the Alsik Hotel in Sønderborg, and all 
meals and drinks.

As a selected city, you are welcome to bring up to four 
participants. Representatives should be high-level city 
officials working on the topic of urban energy transition 
(mayor, deputy mayors, officials responsible for 
decarbonization strategies, energy infrastructure, built 
environment etc.).

How can your city participate?

Your city representatives can participate in various ways:

1. Success Case City - highlight your current successes 
in urban energy transformation. Present one of your 
decarbonization projects on stage to inspire others 
and to further build your position as a frontrunner in 
urban sustainability.

2. Challenge City - does your city face a specific hurdle 
in advancing decarbonization? Bring it to the Summit 
and collaborate with peers from other cities and 
industry experts. You'll leave with a tailored roadmap 
of actionable solutions and connections to support 
you in tackling the challenge beyond the event.

3. Panelist/Speaker - Deliver an inspirational keynote 
based on your energy transition experiences or 
discuss the decarbonization challenges and 
possibilities during the panel discussion.



How to get to Sønderborg 
from Copenhagen?

Venue:
Alsik Hotel & Spa
10 minute walk from Sønderborg Station. 

10 minutes drive from Sønderborg Airport.

By plane (Alsie Express):

8th September: 8:15-9:00
Return, 9th September: 19:15-20:00

By train (DSB):

8th September: 7:52-11:13
Return, 9th September: 18:45-22:06

By bus: 3,5h road trip

Alternative route: 2,5h road trip from Hamburg

https://alsik.dk/


SISSEL HANSEN
EMAIL: SISSEL@IMPACTTHEFUTURE.CO 
MOBILE: +45 52 17 85 45

Contact
RAFAL PAWLOWSKI
EMAIL: RAFAL@RETHINKCITIES.CO 
MOBILE: +45 91 99 17 91

Website: rethinkcities.co/summit

JONAS SCHORR
EMAIL: JONAS@URBANIMPACT.AGENCY 
MOBILE: +49 (0) 176 72 94 0113

mailto:SISSEL@IMPACTTHEFUTURE.CO
mailto:RAFAL@RETHINKCITIES.CO
http://rethinkcities.co/summit
mailto:JONAS@URBANIMPACT.AGENCY
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